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Pro Enviro and ECO3 are running a proactive business 
improvement project that seeks to minimise the waste 
stream from manufacturing processes through 
supporting the implementation of environmental lean 
manufacturing techniques. 
 
Our region has a strong manufacturing base with a good 
background in the implementation of manufacturing 
improvement techniques such as lean manufacturing but 
there is a limited appreciation of the business benefits 
associated with effective environmental systems and 
processes.  This European funded programme offers the 
opportunity for you to improve your business efficiency 
while enhancing your company’s image with your clients 
and suppliers.

If the answer to this fundamental question is yes then 
read on…

Do you feel that you and your company could take Do you feel that you and your company could take 
advantage of opportunities to increase productivity, advantage of opportunities to increase productivity, 
profitability and sustainability, through developing profitability and sustainability, through developing 
the knowledge and skills of your employees?the knowledge and skills of your employees?

it is no longer enough to concentrate on manufacturing 
improvements without giving due consideration to the 
longer term environmental impacts of the process being 
used.

Pro Enviro has extensive experience in both 
environmental management and the implementation of 
lean manufacturing processes within the manufacturing 
sector. 
 
Let our team of manufacturing experts help your Let our team of manufacturing experts help your 
organisation develop along a more profitable and organisation develop along a more profitable and 
sustainable future.sustainable future.

Working with you, we will improve the capability of your 
companies’ workforce, enabling them to introduce lean 
manufacturing in an environmentally sustainable way. 
With ever increasing environmental demands being 
placed on companies in the region, including;

end of vehicle life directive,  
hazardous waste regulations,  
IPPC,  
increasing landfill taxes,

Develop qualifications for 
suppliers and world class 
customers 
Enhance company image 
Enable short and long 
term cost reduction 
Reduce energy usage and 
pollution 
Promote research and 
design activities

WHAT ARE THE BENEFITS?WHAT ARE THE BENEFITS?
  
The programme can:

Eligible SMEs participate in the 
programme through a network delivered 
for EnviroManufacturing by Pro Enviro 
Ltd.

If you would like to discuss how the 
EnviroManufacturing programme could 
help you, please contact:

Steve Stones
Pro Enviro Ltd
Barclays Venture Centre
Sir William Lyons Road
Coventry, CV4 7EZ

Tel: 024 76 323 260
Fax: 024 76 323 261


